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Judges Assessment Procedure 2026 

ASSESSMENT COMMITTEE 

The assessment will be run every two years by the Judging and Showing Committee.  

The Judging and Showing Chair and Vice Chair together with Committee members may from 

time to time decide on any changes regarding the Assessment Day, decisions regarding 

future Judges, newly elected Judges and any conference run on behalf of the WPCS. 

CRITERIA 

At the assessment, candidates will be tested on their knowledge of Welsh Ponies and Cobs 

and their understanding of type, conformation and movement.  Alongside this, the 

candidates must show an understanding of the WPCS Rules and an ability to cope with the 

pressures within the ring and associated with judging.   

As a potential new judge, you must have the confidence in the ring to be an ambassador 

for the Welsh Pony and Cob Society. 

 PROCEDURE FOR THE ASSESSMENT – IN HAND, RIDDEN & DRIVEN 

-  Candidates will be informed on the day the type of class they are judging. Where 

possible this will be a class reflecting the section that you have applied for. However, 

this may also be judged as a Supreme Championship of mixed sections. There will be 

up to 6 ponies present in the ring. 

-  Candidates will be spaced out in the middle of the arena and must not confer. 

-  An assessment notes sheet will be handed out to each candidate - please make sure 

that you write your name on the top as these will be handed in at the end of this 

section.  

-  Candidates will have time after viewing the ponies to write out their notes again 

neatly on a fresh assessment notes sheet if they wish. Candidates will be informed 

when judging commences. 

-  Ponies are to walk and trot (in hand assessment). Walk, trot, canter and change the 

rein (ridden assessment) and a set show for the driven assessment. 

-  Notes may be written down to be used as reference only by the candidates. 

-  Each pony will give an individual show and candidates will have approx. 1½ minutes 

to assess each pony’s conformation. 

-  Once the class has finished candidates will return to the designated room and have 

time to check their assessment notes sheet and their personal notes (approx. 10 

minutes). There will be strictly NO conferring during this time. 

-  Lots will be drawn to determine the order in which candidates will be interviewed by 

the assessment judge*. (a WPCS panel Judge holding an asterisk and nominated by 

the relevant Assessment Committee to carry out the assessment on the day) 



-  The candidate’s assessment notes sheet will be handed in with name and draw 

order written at the top. 

-  Candidates will be interviewed individually by an assessment judge in the presence 

of the ponies that they have assessed. They will be asked about their placings, 

reasons for the placings as well as questions on conformation, breed type, 

movement, WPCS rules and possible scenarios they might be faced with when 

judging.   

-  Finally, the candidates will retire to the designated room to await the final decision 

of the assessment judge. After all candidates have been assessed, the assessment 

judges will have time to review their notes and decided the outcome for each 

candidate. Candidates will be provided with feedback of their assessment on the day 

along with the outcome and number of probationary judging appointments they are 

required to complete if they have passed.  

 

NOTES FOR CANDIDATES 

Candidates MUST NOT: - 

- Touch any of the ponies. 

- Engage in conversation with other candidates during the assessment procedure. 

- Discuss any part of the assessment with other candidates when finished. 

- Engage in conversation with any of the connections associated with the ponies used 

for the assessment. 

- Any queries must be directed to the Chair of Judging and Showing or the office 

representative. 

- The Judges Assessment Day must not be discussed on any social media sites or open 

public forums. This includes reference to the ponies, riders, handlers, assessment 

judges and candidates. 

 

ASSESSMENT JUDGE FOR THE 2026 ASSESSMENT DAY 

A full list of assessment judges for the 2026 assessment day will be provided along with your 

invite letter should you pass the initial application stage. This will be an extensive list and will 

not notify you of your individual assessment judge for the day. If any candidate feels that 

there is a valid reason why any of the assessment judges listed cannot assess them, they 

must notify the office by email or writing prior to the assessment. Failure to notify the WPCS 

office of any conflicts/ relationships associated with the assessment judge will result in you 

being withdrawn from the process.   

APPEALS PROCEDURE 

There is no appeal process for this assessment and the assessment judge’s decision is final.  

CRITERIA FOR ASSESSMENT JUDGES 

The assessment judge must satisfy themselves that a candidate has knowledge of type, 

performance, conformation and movement and that they are able to judge within the rules 

and guidelines of the WPCS.  The candidates must also be able to cope with the pressures of 

modern day showing. e.g. busy timetables, irate and inquisitive exhibitors etc.  Most 

importantly they must also show a commitment to judge at any level of show whether small 



or large, winter or summer and be able to integrate those commitments within their family, 

equestrian and non-equestrian life. 

ASSESSMENT JUDGES GRADING 

The WPCS expects candidates to complete all probationary appointments within one year of 
the assessment. The only exception for this will be in situations where the reports during the 
first year indicate further training may be required.  
 
Grading will be as follows: 
"A" Candidates demonstrate exceptional knowledge, have judged in the relevant/equivalent 
section, have a wider equestrian experience, have competed to a credible level and are 
articulate and mature. 
 
"B" Candidates demonstrate a good and sound knowledge, have some judging experience in 
the relevant/equivalent section, have competed to a credible level and are articulate and 
mature but would benefit from probationary judging. 
 
"C" Candidates demonstrate some knowledge but have noted shortcomings, limited 
equestrian experience and credibility in the section being assessed. However, subject to 
receiving no more than a total of 1 C grade throughout the process and achieving A and B 
grades elsewhere, the candidate is deemed to have demonstrated positive ability and is able 
to go forward and learn from additional mandatory probationary judging in order to be 
accepted to the panel.  
 
"D" Candidates have significant failings, limited knowledge, experience and credibility and 
are not deemed appropriate to progress to the probationary judging stage.  
 
The Overall Scoring Criteria is detailed below:  
 
All "A" grades. Considered to go straight onto the relevant panel if already a recognised 
WPCS judge currently on the panel for another WPCS section.  
 

All "A" grades but not already on another section of the WPCS panel – 2 probationary 
appointments with judges designated by the Society. 
 

A combination of "A" and "B" grades - 4 probationary appointments with judges designated 
by the Society.  
 

A combination of "A", "B" but no more than 1 "C" grades - 6 probationary appointments 
with judges designated by the Society. 
 

More than 2 "C" grades, or any "D" or "E" grades - automatic FAIL. Does not progress to 
probationary stage.  
 

RULES 
 
- Candidates not passing the Assessment Day can apply to be re-assessed at the next 

Assessment Day.  

- The judging and showing committee reserve the right to decide when an assessment day is 

held and for which sections. 

- An Assessment day or a Section may be cancelled at the Welsh Pony and Cob Society’s 

discretion providing candidates are given seven days’ notice. 



SAMPLE OF 2026 ASSESSMENT JUDGES REPORT FORM 

Scores: - A = Excellent - Demonstrates exceptional knowledge and experience 
  B = Good – Demonstrates good knowledge and experience 
  C = Average – Demonstrates adequate knowledge and experience 
  D = Below Average – Needs further training 
  E = Poor – Unsuitable for progression 
CANDIDATES NAME___________________________________________ 

KNOWLEDGE OF: - SCORE COMMENTS 

PLACING and REASONS for  

these PLACINGS 

  

ASSESSMENT of  

ANIMALS OVERALL PERFORMANCE, 

INDIVIDUAL DISPLAY and 

MANNERS 

  

ASSESSMENT of GOOD 

CONFORMATION and CONFORMATION 

FAULTS  

ABILITY TO RECOGNISE 

SOUNDNESS/LAMENESS 

  

KNOWLEDGE OF the WELSH BREED 

STANDARDS, ABILITY TO RECOGNISE 

CORRECT MOVEMENT FOR THE BREED 

TYPE and CORRECT LIMBS AND FEET 

  

PERSONAL PRESENTATION and 

CONDUCT AS A JUDGE 

RULES and ASSESSMENT OF SITUATIONS 

WHEN JUDGING 

  

ASSESSMENT OF OVERALL KNOWLEDGE 

AND EXPERIENCE AND SUITABILITY AS A 

WPCS JUDGE BASED ON QUESTIONS ON 

THE APPLICANT’S APPLICATION FORM 

 

  

Application Status   Passed    Required Probations 

    Failed   

Signed by Assessment Judge: _____________________________ Date: _________________ 


